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AnoHua

OPrAHN3AUNA
BEPEX/TIMBOI O
NMPOM3BOACTBA

(c NocelleHnem NPOU3BOACTBEHHbBIX
nnouanok ToioTa 1 NoCTaBLIMKOB)

ONa AUPEKTOPA O MPOU3BOACTBY,

JUPEKTOPA MO 9KOHOMUKE, FNABHOIMO MHXEHEPA

MPOrPAMMA CTAXMPOBKU

Tpu coctansAowue Toyota
Management System (TMS):
paspaboTka — MPOU3BOACTBO —
MPOAaXu

OCHOBHOW npouecc: paclmnpe-
HUe  noteHuuana KoMMnaHun
sa  cuer  U3MeHeHua  nonen
1 paboyero npocTpaHciBa

Buzyanusauua Uenen, npouec-
COB, pecypcoB, pesy/bTaTos,
obpaTHOU CBA3U

CoKpalueHune BpeMeHn NpovisBoa-
CTBEHHOr O LMKNa

Camad
nonynapHasa
CTaXUpOBKa

B TeueHue 5 ner

YnpaBneHue pa3paboTKon
HOBOW NPOAYKL1M 1 3anyCKoM
B NPON3BOACTBO

YnpaBneHune KauyectBom po-

AYKLUK, NPOVZBOACTBEHHBIMU

saTpaTaMu, LilenoYKon NocTaBok
® SN

BHegpeHue 6epexnnmBoro npo-

n3BofcTBa Yy MOCTaBWUKOB:

Just In Time un «BCTpPOEHHOe

KayecTBo»

MayueHue «CeKpeToB> TTMS
Hernmocpe[cTBEHHO Ha npous-
BOACTBEHHOW Nnoujaake

Wuayctpua 4.0 ans noaaepXKu Lean Production

B CTOMMOCTb CTAXWUPOBKU BXOAUT:
TpaHcdepbl Mo

nepenetbl (akoHOM-Knacc),

CTaXUpPOBKU, ogHoMecCTHoe pasMeuleHue

YCNOBUA YHACTUSA:

or 4950 %

nporpaMmmMe B XoAe
B ortene 3* opHopasoBoe

nutaHue, obydeHne U BUSUTHI Ha Npou3BOACTBEHHbIE nnowagku, ycnyru

nepeBoA4vnka Ha BCEeX MeponpuUAaTUaX

BCe BpeMsA CTaXUpPOBKWU.

Mo BOMPOCAM PEMUCTPALIUA:

Mopropckas EneHa BuktoposHa

o6pazoBaTe/ibHbIX MPOrpamMm
KoHTakTbl: +7 (916) 930-68-19; +7 (965) 445-93-36
SneKTpOoHHaA noura: e.morgorskaya@profitcon.ru

1 compoBOXAatoLWuii MeHeaxXep Ha

* Hactosulee npeaioxeHue He ABAAOTCH NYBINHHO

CTOUMOCTb Y4acTuUa Ha ofHOro
yenoBeka

Nno UTOMAM:

Ceptucukar Toyota Engineering

PykosopguTens
Corporation 06 y4acTuu B ceMuHape

genapraMeHTa

il ochepTort B COOTBETCTBUM €O CT 437 TK PO
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Cmaxupoeka

Onbim npednpusimutl KamA3a no passumuio npou3eodcmeeHHoU cucmemb! U
gHedpeHuto bepexnueozo npouseodcmea.

MoceujeHue npou3sodcmeeHHbIX nnow,adok KamA3a
2. HabepexHble Yennbl, 12-13 mapma 2019e.

[Lns vero cOGCTBEHHMKN M KaApOBUKN HAaNpaBNAOT COTPYAHUKOB Ha KamA3:
«Mbl 3aKynaem HOBYIO TEXHUKY - 04€Hb BOnbLIME BIOXEHNS. He uenecoobpasHo paboTaTh C Helt B NPeXHIAX

CXeMaX OpraHu3aLMA NPOLIECCa, HeoBX0AMMO NPUHLUNUANEHO MEHATL ypoBeHb 3G eKTUBHOCTH
MCNONb30BAHUA).

«[inA HAC 3T0 BONPOC BbDKUBaHUSA: GOMbLIMe, KANUTArBHBIE WUHBECTULM CeIjac He no kapmaHy. Ecru ocBoAT
TexHonoru BepeXIBOro NPOU3BOACTBA, 3TO Oy/eT ONTUMankHOe COOTHOLIEHNE ueHa/adpdpexT 1 AacT Ham
nepcneKkTUBY Ha PblHke Ha Brikaiiiume rofbi».

«MbI He CrlyuaitHo nockinaem Gonbluyto rpynny: 3Tv NIoAU CoCTaBAT 3KCNepTHbIA COBET BCEro XONAHra no
BepexrnvBOMy Npov3BoaCTaY. B kaaoM tunmane — 1o HeCKOMBKY 4eroBeK, OHOMY C PYTUHOI HE CNpaBUTLCAD.

«370 BbINoNHeHMe TpeGosanuii Mpod)cTaHAapTa ANA MHOTUX U3 TEX, KTO BOLLEN B YNy KOMaHAMpYeMbiIX. Tak
4YTO ABOVHASA BbIroAa: 6epexnBoMy NpOU3BOACTBY 0Byq1M 1 ypOBEHb KBanUduKaLyu npuseaem B COOTBETCTBUE

lMpodhbcTanaapTy».

SdbchexTb! OT BHeApeHus bepexnueoro npoussofcTBa Ha KamA3e
3a nepBble 7 NeT BHEAPEHWUA BN Ha KamA3e
06y4eHo NpUHLMNAM U METOAAM BepexnuBoro NpoM3BOACTBa 100% nepcoHarna, 88 131 ven.
Mony4eH 3KOHOMUYECKU# thdexT 23 mnpa. pyb.

OCHOBHbIE TeMbl CTAXKUPOBKK:

e Cuctema orepaluoHHOro MeHeKMeHTa SFM. OCHOBHbIE WHCTPYMEHTI CTaH[apTW30BaHHoI paboTel,
OTBENAIOLLEN HyXAaM NoTpeBuUTens npu BOSMOXHO MEHbLLIEM 0bbéme notepb

e «BcTpoeHoe ka4ecTBO» Ha KAMA3e. BCecTopoHHWiA NOAXOZ K Ka4ecTBy MOCPEACTBOM BHeapeHus «[letenb
Ka4ecTsa»

e  BHeapéHHble MHCTPYMeHTbI Gepexmnneoro NpoM3BOACTBA B Othuce, KapTupoBaHie 0¢MCHBIX NMPOLECCOB.
CycTema oTcrexusaHus npobnemHeIX BOMpocos B odhuce.

e «Bceobiuit yxon 3a 060pyAOBaHUEM)- TPM  npuHLMNbI «BbICTPOI NepeHananku - SMED» Ha KAMA3e.
PacyéT agpexTnsHocTU paboTbi 060pyAOBaHNUA

o  MeTonuka 0ByHeHIst nepcoHana TexHomnoruaM bepexnmaoro NpOu13BOACTBA




MocelyeHue NPOU3BOACTBEHHbIX nnowanox:

MpeccoBo-paMHOro 3aBOfa (Y4acToK TONMMBHLIX 6aKoB, y4aCTOK CBAPKM, PUXTOBOHHIA KOHBEViep, NorucTieckas
30Ha yuacTka ceapku), 3aBofa fBuraTeneit (uex craHkos ¢ UMY, LUex no U3roToBMEHUIO WeCTEpeH ana K,
KoHgeitep c6opku), ABTOCGOPOUHOTO 3aB0AA (CKNag, y4e6HO-MPOM3BOACTBEHHbIA KNACC, rnaeHbli COOPOYHbIN
koHBeiiep), y4ebHoro noapasaeneHus Lean production «®abpuka NpoLEeccos>.

«KamA3» - KpynHeiwas B Poccuv nnowjaaka BHEAPEHWUA BepexnuBoro MpoU3BOACTBA, C eMHOM
MPOV3BOACTBEHHOM CUCTEMOW. Ha MpoTAXeHU! Gonee 10 neT KOMMaHWsA KynbTUBMPYET Ha CBOUX NNOL{aasAX PSK -
MpoM3BoaCTBEHHYIO ciCTEMy «KamA3», CoafiaHHyio Ha OCHOBE NPOV3BOACTBEHHOM CUCTEMbI KOMMaHK Toyota. 310
COBOKYMHOCTb  GM3HEC-NPOLIECCOB  BTO3aBOAR, €ro MOCTaBLYMKOB, TOBAPONPOBOASILEN U CepBUCHOA CeTw,
OpraHM30BaHHbIX Ha OCHOBE HOBOTO MMPOBO33peH!A NepcoHand, CcoKyCUpOBaHHbIX Ha Be30macHoM Npou3BOACTBE
paboT, yaoBNETBOPEHUN NOTPEBUTENS,, YCTpaHEH! BCEX MoTEpb. 33 cyeT 3T0ro Ha «Kamase» yAanoch CIKOHOMUTL
3a 10 net 32 mnpa pybnew, npu 3TOM 3aTpaThl COCTABUMA NULbL 183 mnH. Ha opHom 13 3asopos KamA3a 3a Tpu
NepBbIX MECAL@ BHeAPeH!s Ha NpeAnpuUATAL NVH-TEXHOMOMWA 06BEM NPOM3BOACTBA BbIPOC Ha 60%.

VimeHHo PSK, no npuaHaHuio rexaupektopa «KamA3a» C.KororvHa, no3sonura MakcMarneHO COXpaHWTb
CTabUrbHOCTh NPOM3BOACTBA B NoCneaH1e rofbl.

CroumocTb yuactua 1 corpyaHmka — 58500 pyb., WTo BKMiouaeT yuactue BO BCEX MEpOmnpUsITUAX
CTaKMpOBK, TPAHC(EPb! B XO/iE CTaXVPOBKM, OHOMECTHOE MPOXUBAHIE B oTene (2 CyToK), BYXpa3oBoe nuTaHue,
Bbifaqy Y/AOCTOBEPEHUsA O NOBbILEHU KBANUGUKALUK.

PerucTpauus: Ha caiite www.profitcon.ru uni no Ten.+7 (495) 960-4773, +7 (495) 798-1349, +7 (965) 445
9336, +7 (916)930-6819, conference@profitcon.ru
KomTaktHoe nuuo: AumeHes Cepreit [aBnosuy, Mopropckas Eneta BuktopoeHa

KAWO3EH KamA3

Y1o6bl UMETb UOEU Pa3BUTUA, HY)XKHO
ucKaTb noTepwu

Bcerpa Haunertca 7 BUAOB NoTepb:

MNepenpou3BOACTBO

OxupaHue

NMuuiHue 3anachkl

NUHAA TPaHCNOPTUPOBKA
NIMwHKe onepauuu

NuwHue nepemMelieHUA nepcoHana
MNepepaboTka Gpaka

SApapEpe

KoHtaktHoe nuuo: Enena Mopropckas, e-mail: conference@profitcon.ru, e.morgorskaya@profitcon.ru,
evm@inbox.ru, Ten.: +7 (495) 960-47-73, Mo6. +7-965-445-93-36, +7 916 930 6819
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Cmaxuposka
MoBbiweHUe npousaonwrenbuocm TpyAa u Lean TeXHOMOIMUK. I'Ipeunpmn'ue c
NOTOYHbIM NPOU3BOACTBOM U HenpepbiBHbIM UUKITOM.
OnbiT nuaepa (Kopnopauus «TexHoHukonb»).
Pa3aHb, 14-15 mapma 2019 a.

Poccust CYLLECTBEHHO OTCTaeT OT Apyrux CTpaH no ﬂpOMSBOﬂVITeﬂbHOCTM TPYAa. He COoKpaTtume paspblBa,
CTpaHa u CyﬁbeKTbI ee 3KOHOMUKU HEe MOryT npeTeHaoBaTb Ha ﬂOCTOﬁHbIe pe3ynbTathbl B MWPOBOM 3KOHOMUYECKOM
CcopeBHOBaHWH. Peaepabl [OnA CoKpaweHus €CTb, HO 4acTo UX NpoCcTo He 3aMe4alaT.

Xopoluee 06opyA0BaHUe He pelaeT 3afadu.
Mpexae Bcero HeoGXoAMMO HanaxusaHue Ou3Hec-npoLieccoB.

OfiHa U3 caMbliX «NPOABUHYTHIX» POCCHIACKUX KOMNaHUWA B iene NOBbIWEHUA NpPOU3BOAUTENLHOCTH
TpyAa — Kopnopauus «TexHOHUKONbY, KPYNHEWALWA NPOU3BOAUTEND CTPOUTENBHBIX matepuanos B Poccuu. 3a
[eBATb NET OHa CMOrMa yBeN4MTL CBOI NPOU3BOAUTENLHOCTH € 8-9 MNH py6neit B roa Ha YenoBeka (v Toraa
370 6bINO BTPOE Bbille cpeaHepoccuiickoi) Ao 14-15 MK py6neii B rol, a Ha OAHOM M3 3aBOJ0B kopnopaLw =
no 44,56 mnH (1 Tenepb 3TO yXe Bbille eBpOnevcKoi), NpoT1B cpenHelt no otpacnu B Poccum 2,6 MMNNUOHa,
CTATUCTMYECKW fioKa3aHHas 3 EKTUBHOCTb UCMOMNb30BAHUA 0BopyAoBaHus roBbllueHa ¢ 66 Ao 89 MpoLEHTOB.
Kopnopauusi TexHoHWUKOITb - 310 93-e MecTo B peiiturre Forbes, cBbille 40 3aBopioB Ha Tepputopum PO, cTpaH
CHI 1 ganbHero 3apybexbs, NocTasnAeT NpoAyKLUMIO BNOTL 1o Hosol 3enaHauwm.

O6wmit 3KoHOMUYecKuit ekt Lean nporpammbl 3a CYeT UCKMIOYEHUA U COKpaLleHUA pasnnyHbIX
BULOB NOTepb (TOMbKO Ha OAHOM HanpaBsneHun NPOM3BOACTBA KOMMaHWY) COCTaBUN OKono 7 Munnuapaos
py6ne# 3a nepuop ¢ 2010 no 2017 ropb.

OnuiT TexHoHUKOMNb B noucke CKpLITLIX PecypcoB no3sonun Kopnopauuu yBenu4uBath TeMnbl
pocTa He TONMbKO B oAbl JKOHOMUYECKO! CTAaBMNLHOCTU, HO W B KpUSUCHbIE BpEMEHa. Boicokas
MPOU3BOAUTENBHOCTE — 3TO HafeXHbIA pbidar pocTa KoMnaHuu. Xopowee o6opyaoBaHue He pewaeT 3anatiu.
Mpexae Bcero HeobxoauMo HanakusaHue Bu3Hec-npoLeccoB. JTuX 6GU3HEC-NPOLIECCOB ASCATKY. Yrobbl
BLICTPOUTL MPUOPUTETHI, HAAO CrieaoBaTb ABYM LENsM: BCErAa CTPEMUTHCA K Ka4ecTBy W BCerad CTPEMUTBCA K
COKpALLEHUIO BPEMEHN 11 PECYPCOB, KOTOPLIE TpaTUTCA Ha CO3/aHME NPOAYKTE Y AOCTABKY €10 KIAEHTY.

B xoge CraxupoBkA OyneT paccMmOTpeH 10-neTHWA OMbIT TEXHOHWKOMb B HampaBneHuaX, AaBlUX
MaKCUMarbHbI 3(EKT B AOCTUKEHUM 3TUX PE3YNbTATOB:

1. BepexnuBoe NPOU3BOACTBO — HE COKpaLieHue 3atpar, He 3KOHOMMS, @ aHanu3 1 rnocneaoBaTernbHoe
cOKpallieHue notepb.

2. BbipaBHUBaHWe NPOU3BOACTBA, NNaHUPOBAHUE Ha HecTaBUNBLHOM PbIHKe: CTpaTern4eckoe
MNaHUpoBaHue —HusHec-nnaHupoBaHne - 0BbEMHOE NNaHVpoBaH1e NPOAAX 1 OnepaLiiA — CKONb3ALLES
HepenbHoe MNaHUpoBaHue — OnepaTsHoe nnaHupoBaHue; paapaboTka cueHapues passuTs coBbITUI C
YHETOM BHELLHEN SKOHOMWYECKOM U MOMUTIAYECKOM KOHBIOHKTYPbI, ONepaTvBHas peaKLus Ha COCTOAHME
pbiHKa). EauHoe uHdopmaLmoHHoe MPOCTPAHCTBO KOMNaHuu, ouo.

3. KapTupoBaHue NOTOKA CO3/1aHNA LUEHHOCTH. KapTa aKTyarbHOro COCTOSHUA — BbIABMEHE rnoTepb — KapTa
6y aylLero/Kenaemoro COCTOSHIA NOTOKA CO3AAHUA LEHHOCTM (OTTPY3Ka — MPOMBOACTBO — ChIPLE,

—————————



marepuarisl, 060pyaoBaHue); pesysnbrar 3a 1 rog; pocT NPOU3BOAMTENEHOCTY TPYAA Ha YHacTke B isa pasa,
CHWKEHUe 3anacoB chipbs Ha 8,6%, a 3anacos roTOBOV NpoAyKUMM — Ha 70,5%; cokpalLeHue
MPOU3BOACTBEHHBIX W CKNAACKUX nnowapei 6onee yem Ha 30%.

BLICTpas NepeHanajKa: MeHsTb Bars| C HOXaMu AinA pe3i MEHbLUE, YeM 33 5 MUHYT BMecTo 12 4acos; 7-
8 HauUMEHOBaHMA MPOAYKLW 33 CMeHY BMeCTO 1-2; exeroaHasi SKOHOMUA OT COKpaLLEHWUA BPEMEHN
nepeHanagok - okorio 200 MnH pyonew.

CTaHaapTHbie onepauuoHHbie Npoueayps! (COT): TpeboBaHus K NMPeACTaBneHuio COM, npuMepbI KapTbl
con

OpraHusauus paboyero npocTpaHcTea - 5C: cTaHaapThl paboumx Mect, pabouue AOKYMEHTH! 5C.
HenpepbiBHbIe YNyHWeHUs: ABa YPOBHA NPOBEAEHUA yryueHui4, paBoTa ¢ MPeaoXeHUAMI, MEXaH!3M
NPUHATUA PELLEHNIA, BOBNIEYEHUE COTPYAHUKOB, MPOEKTHbI OUC, LUTYPM-NIPOPLIB.

ONTUMU3aLMA KaAPOBLIX NPOLIECCOB - POCT NPOU3BOAUTENLHOCTU TpyAa: «NPOWU3BOACTBO K3IPOB»
(ot60p, 0ByueHve, ananTauus; Koro nyyiie He HaHUMaTb, [AXE ecri KaapoBbilit AeULKT) -
pacnpefeneHme - UCronb3oBaHie nepeoHana; KNS - Bcem v Apyrue «Cexkpetbi».

O6WMe NPUHLMNBI: TPU BaXHeLMe Belm Ans 0TPbIBA OT KOHKYPEHTOB — BbICOKOE Ka4ECTBO
MPOAYKLMM, HU3KUe 3aTpaTbl Ha ee CO3AaHMe, BbICOKaR MPOU3BOAUTENBHOCTL TPYAS; cnepyv 3a NaepoM;
BKNabIBail B paspaboTku 1 B KIMEHTA; «MAMNOTLI» U APYTOe.

Befyluve CeMuHapa, ConpoBOX/aloLe Ha NPOV3BOACTBEHHON MNOWAAKE — KIKOYEBLIE COTPYAHUKA npeanpuaTUs,
OTBETCTBEHHbIE 3 PA3BUTIE MPOU3BOAICTBEHHOM CUCTEMbI U BHEADEHUE BepexnMBoro NPOU3BOACTBA.

CroumocTb y4actus 1 COTpyAHuKa — 55 000 pyb., YTO BKMIOYAET y4acTue BO BCEX MEPONPUATUAX

cTaxvpoBky, TpaHcdep Mocksa-PsisaHe-Mockea 1 B X0A€ CTAKVPOBKW, OBHOMECTHOE MpOXMBaHUE B OTENe (2
CYTOK), /IBYXPa30BOe NTakve, Bbiiavy CBUAETeNbCTBa 06 y4acTuu B CTaXUpPOBKe.

KoHTaktHoe nuuo: Enexa Mopropckas, e-mail: conference@profitcon.ru, e.morgorskaya@profitcon.ru,

evm@inbox.ru, Ten.: +7 (495) 960-47-73, M0B. +7-965-445-93-36, +7 916 9306819
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OonTuMu3npoBaThb TexHonornm u ceb6ecToMMoOCTb
AO Havana BbiMycCKa npoaykKra

BbicTpO 3anycKaTb o6HoBNEeHne npoayKuuu
O6ecneunsaTh KaCTOMMU3aLMIo, OAHOBPEMEHHO

NOBbILLAS CTAHAAPTU3ALMIO U CTABUNBHOCTD
KauecTBa NpoAyKuun
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LN OPOBbIE TEXHO/1IOIM'MA B PA3SPABOTKE
1 NPOMN3BOACTBE. OnbIT FTEPMAHUA

CBs2aTb BCe 3Tanbl pa3paboTKu U NPOU3BOACTEA,
OT NPOEKTUPOBAaHNSA A0 NONY1EHNA (yHKUMOHANBHO
3aBepLUIeHHOro usaenus

O6ecneunBaTs 6e3ycnoBHOE KauecTso
npoayKuun

KapguHanbHO CHU3WUTb NOTEepPU B ﬂpOMSBOD,CTBeHHbIX
U NOrnUcTUYECKUX npoueccax

BOSCH, KUKA, MERCEDES, TEBIS, PORSCHE W APYTVIE

B CTOUMOCTb CTAXWUPOBKW BXOOUT:

aBuanepenet us/s Mocksy (3K0H0M-Knacc), TpaHcdepsb! Mo nporpamme
8 oTene 3*-4* opHOpasoBOE

CTaXUpPOBKH, OfHOMECTHOE pa3sMellienue

yCNOBUA YHACTUS:

nuTaHue, MeauUNHCKaa CTPaxoBKa, oby4eHue n nenosblie BU3UTbI, YCNyru

nepeBoA4nKa Ha BcexX MeponpuaTuax CTaXUPOBKU U COﬂpOBO)KIJ.GiOLLLMﬁ
MeHeaXep Ha BCe BpeMs CTaXUpPOBKWU, BblAada ceupeTenbCcTea 06 y4acTuu

B CTaXWUPOBKE.

no BOMNPOCAM PEMFMCTPALINA:

Mopropckaa EneHa BUKTOPOBHA
o6pa30BaTe/bHbIX NporpamMm

KoHTaKTbi: +7 (916) 930-68-19; +7 (965) 445-93-36
DNeKTPOHHAaA noYTa: e.morgorskaya@proﬁtcon.ru

— Pykosoautenb penapraMmeHTa

» HacTosilee Npeanoxerue He ABNATCA ny6nuuHon ode

CTOUMOCTb Y4acTua Ha ofHOro
yenoBekKa

Bbl MOXeTe He U3MEeHATbCA.
BbpKUBaHWeE He ABNAETCA
0683aHHOCTDIO.
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